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Abstract:

This research shed lights on the strategic impact of the regulatory factors on the
administrative decision in the period from 2006 to 2016 - an applied study on Jordan
Phosphate Company. The study focused mainly on observations and questionnaire. The
questionnaire included personal data and statements dealing with organizational factors
and administrative decision. The most important results are: The regulations and
instructions helped to develop the administrative decision of Jordan Phosphate
Company, and the process of administrative authorization within the Jordan Phosphate
Company helped to achieve efficiency and good performance. In the light of the results, a
number of recommendations were made, including: the need to take into account the
internal and external factors so as not to adversely affect the process of administrative
decision-making, the use of experts in the field of administrative decision-making to
solve problems in the Jordanian Phosphate Company and raise the efficiency of
performance, besides the attention to remove the obstacles that limit the participation
of employees in Jordan Phosphate in administrative decision-making.
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