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Abstract:
This study aimed at studying the effect of training strategy on employees’ loyalty through
investigating the role of both employees’ satisfaction and performance as a mediating
variables. The study employed both the deceptive and analytical approaches to prepare the
study theoretical framework based on reviewing the interrelated previous literature. A
special survey has been designed to collect the primary data from the study population
from all employees who work for the Agricultural Credit Corporation (ACC) who counted
for 469 and the number of returned survey that valid for analysis was 233. This study
found that there is a direct effect for training strategy on employees’ loyalty, satisfaction
and performance. The study also found that there is a relationship between training
strategy and employees’loyalty through the employees satisfaction as a mediating
variable. However, there is no relationship between training strategy and employees
loyalty through the employees performance as a mediating variable. This means that the
training strategy that ACC offered is acceptable from the employees and it usually
increase all levels of satisfaction, performance and loyalty. The study recommended that
there is a need to develop a set of training programs that aimed to enhance employees’
loyalty which highlighted why they are important for the organisation and offered
opportunities to retain them.Also, there is a need to offer both professional training
programs that proposed a real growth for the employees’ jobs and to offer personnel
training programs that fit with their personalities which in turn enhance the trust levels for
themselves to do their jobs and encourage them to achieve both the organizational
objectives and at the same time achieve the personnel objectives. To add more, the ACC
management is recommended to offer suitable salaries and privileges that suit the ACC
employees’ main responsibilities and offer to proper opportunities that fit with their
ambitious and their future perspectives.
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Sl Jal sal) Qoo 5 2(4) Jsoa

Cnbl) Jas gia <l Jalaa S Jalza sl
AVE#** GSSlICR* | Uadl) | Jraadl)
g Jall

0.59 0.94 Wl i) A1 5305 aes
0.563 | 0.708 T™M1
0.604 | 0.631 T™2
0.440 | 0.775 TM3
0.451 | 0.795 T™4
0.431 | 0.797 TMS
0.369 | 0.835 TM6
0.336 | 0.848 ™7
0.384 | 0.827 ™S8
0.408 | 0.840 ™9
0.357 | 0.853 T™™I10
0.466 | 0.795 T™I11
0.541 0.753 DT1
0.375 0.844 DT2
0.291 0.847 DT3
0.253 0.872 DT4
0.254 | 0.874 DT5
0.406 | 0.811 DT6
0.241 0.885 DT7

0.68 0.89 oy ol lalia ) aaas
0.435 | 0.758 ST1
0.288 | 0.851 ST2
0.265 | 0.860 ST3
0.287 0.847 ST4

0.71 0.90 ‘;}g‘)ﬂ\ G\.A\_'\‘)gl\ H.L.\S_,_L:;_L;J
0.312 | 0.835 PO1
0.242 | 0.880 PO2
0.272 | 0.868 PO3
0.352 | 0.827 PO4

0.63 0.84 ) el 3
0.350 | 0.825 ET1
0.271 0.865 ET2
0.515 | 0.767 ET3

0.74 0.92 sl i pll ans
0.198 | 0.903 ATl
0.265 | 0.868 AT2
0.296 | 0.868 AT3
0.279 | 0.878 AT3

0.53 0.94 JPERTP RN
0.581 | 0.767 JL1
0.333 | 0.863 JL2
0.316 | 0.871 JL3
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0.299 | 0.864 JLA
0.209 | 0.910 JL5
0.182 | 0.926 JL6
0.227 | 0.901 JL7
0.383 | 0.859 JL8
0.496 | 0.800 JL9
0.578 | 0.771 JL10
0.786 | 0.678 JL11
0.642 | 0.681 JL12
0.990 | 0.520 JL13
0.967 | 0.595 JL14
0.997 | 0.500 JL15
0.78 0.95 Y
0.355 | 0.813 JP1
0.174 | 0.907 P2
0.178 | 0.910 JP3
0.201 | 0.907 JP4
0.191 | 0.912 JP5
0.195 | 0.911 JP6
0.81 0.89 oY)
0.194 | 0.939 PY1
0.207 | 0.930 PY2
0.71 0.83 bl Y
0.299 | 0.853 JS1
0.284 | 0.864 JS2
0.69 0.86 =iyl el
0.537 | 0.770 SC1
0.251 | 0.881 SC2
0.199 | 0.904 SC3
0.81 0.93 Ol ge Ll
0.306 | 0.887 SP1
0.095 | 0.965 SP2
0.183 | 0.931 SP3
0.70 0.90 bl sad
0.430 | 0.834 GS1
0.220 | 0.906 GS2
0.276 | 0.865 GS3
0.323 | 0.852 GS4

*Composite Reliability (CR) = (ZLi) 2/ ((ZLi) 2 + XVar (Ei))
**Average Variance Extracted (AVE) = ZLi 2/ (ZLi 2 + ZVar (Ei))

Li is the standardized factor loadings for each indicator.
Var (Ei) is the error variance associated with the individual indicator variables.

ol s
L6 bl Jaaaiill Jalas dadd i Li
Laall s 4 - Var (Ei)
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